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KIOS Application Guide

The Finnish NGO Foundation for Human Rights KIOS works to 
promote human rights in developing countries by granting fund-
ing to human rights projects. KIOS provides ! nancial support to 
local civil society organisations that work for the promotion and 
protection of human rights in their own countries and regions. 
Our aim is to grant funding especially for the promotion of the 
human rights of the most disadvantaged groups of the socie-
ties. The principle is summarised in our motto: “Human Rights 
for the Most Vulnerable.”

We hope this Application Guide gives you valuable information 
on the application procedure for KIOS funding. We would like to 
advice you to familiarize yourself also with KIOS website www.
kios.! .

If you have any further questions on funding policy or applica-
tion process, please do not hesitate to contact KIOS of! ce. For 
more information on KIOS and previously funded projects see 
KIOS website www.kios.! . 

“Everyone has the right, 
individually or in association with 
others, to promote and to strive 
for the protection and realization 
of human rights and fundamental 
freedoms at the national and 
international levels.” 

Article 1, Human Rights Defenders 
Declaration 1998 
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KIOS FUNDING

The Finnish NGO Foundation for Human Rights 
(KIOS) is an independent, non-political, non-reli-
gious and non-governmental foundation. The over-
all goal of KIOS is to promote human rights in de-
veloping countries, as human rights are de! ned in 
the treaties and instruments of the United Nations, 
and in regional human rights instruments.

KIOS provides ! nancial support to local civil society 
organisations in developing countries that work to 
promote or protect human rights. In Finland KIOS 
aims at increasing the knowledge of Finnish civil 
society on the human rights situation in develop-
ing countries. 

KIOS was established in September 1998 by elev-
en Finnish NGOs working with human rights and 
development issues. The founder organisations 
are:

Amnesty International, Finnish Section • 
Committee of 100 in Finland• 
Finnchurchaid• 
Finnish Disabled People’s International Devel-• 
opment Association (FIDIDA)
Finnish League for Human Rights• 
Finnish Peace Committee• 
Finnish Refugee Council• 
The Finnish UN Association• 
Service Centre for Development Cooperation • 
(KEPA)

Strategic Focus of Funding

In its funding policy, KIOS prioritizes Democratic 
Rights, Gender Equality and the Right to Education. 
Geographically KIOS focuses its support primarily 
to Eastern Africa and South Asia, and to post-con-
" ict countries and countries with weak mechanisms 
for protecting human rights. 

KIOS aims at strenghtening and protecting the 
rights of the most disadvantaged groups. Special 
consideration is given to the promotion of the hu-
man rights of women, children, minorities and the 
poor. The principle is summarised in the KIOS mot-
to: “Human Rights for the Most Vulnerable.” Work 
of KIOS is based on values of justice and equality. 
The work is guided by principles of reliability, inde-
pendence, commitment and quality.

KIOS funds also projects that fall outside of the 

Unicef• 
Unifem• 

Each founder organisation is represented in KIOS 
Executive Board. KIOS has a staff of ! ve and an 
annual budget of approximately one million euros. 
KIOS receives ! nancial support for its activities 
from the Ministry for Foreign Affairs of Finland.
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Funding Policy

KIOS funds projects that aim at promotion or pro-
tection of human rights. Projects funded by KIOS 
typically focus on promotion of human rights con-
cept or norms, or raising of human rights aware-
ness. 

Promoting human rights can include for example 
awareness raising, human rights education, cam-
paigning or lobbying for rati! cation or implemen-
tation of human rights instruments. Protection of 
human rights can include for example monitoring, 
documentation, legal aid, strengthening rule of law 
or improving access to justice. 

Support may also be provided for other types of 
human rights related projects and KIOS welcomes 
proposals from organisations that employ uncon-
ventional and innovative methods in their activi-
ties. 

KIOS funds administrative costs only if they are di-
rectly related to the project activities. In exceptional 
cases support may be granted for technical assist-
ance and institutional support.

Funding is not granted for development work, edu-
cational projects (unless human rights education), 
social work, humanitarian aid, or socio-economic 
support for marginalized groups. 

KIOS does not grant scholarships, fellowships, or 
! nancial support for conference participation or 
travelling.

The applicant organisation must have capacity to 
carry out a human rights project, which means, that 
the applicant organisation must have suf! cient pro-
fessionalism in human rights and previous experi-
ence of human rights work. This includes cooper-

ating with other human rights actors locally, nation-
ally or internationally.

The applicant should have proven experience of 
project and ! nancial management. Preferably, the 
applicant should also have previous experience of 
projects funded by international agencies.

Regarding the project’s substance, special atten-
tion will be paid to the project’s potential for the 
promotion or protection of human rights and to 
the extent to which the local communities’ needs 
have been considered in the project planning. The 
project objectives should be realistic and achieva-
ble by the proposed project activities.

The involvement of the bene! ciaries in the project 
planning and the implementation phase is encour-
aged. Projects should generally be planned, ap-
proved and implemented by local people and pro-
mote their organisation, ownership, participation 
and empowerment.

There is no set limit to the amount of grant 
that can be applied for. The budget of the project 
should be realistic in relation to local price level, 
project activities and to the capacity and previ-
ous experience of the applicant organisation. The 
grantee is expected to provide a self-! nancing 
share of a minimum 7,5 % of the total costs of 
the project funded by KIOS.

Funding cannot be granted to projects or pro-
grammes that are already funded by the Ministry 
for Foreign Affairs of Finland, for instance through 
Local Cooperation Funds of Finnish Embassies.

The Executive Board’s ! nancial support decisions 
will be made on the basis of the project’s substance 
and feasibility, and applicant organisation’s capac-
ity to carry out the project.

For the projects previously funded by KIOS, see 
KIOS Project Database at www.kios.! .

strategic focus outlined above. However, because 
of limited funds priority will be given to projects 
within strategic focus.
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Who Can Apply?

KIOS supports local civil society organisations in 
developing countries, according to the OECD DAC 
list of developing countries and territories eligible 
for Of! cial Development Assistance (ODA). Also 
working groups and networks of civil society organ-
isations working on human rights issues in devel-
oping countries are eligible for support.

In exceptional cases civil society organisations in 
exile may be supported, and only if their activities 
are targeted at and carried out in a country eligible 
for Of! cial Development Assistance. 

Organisation may have only one ongoing project 
funded by KIOS at a time. Organisations previously 
funded by KIOS can apply for new funding, but only 
after the previous project funded by KIOS has been 
completed and KIOS Executive Board has accept-
ed the ! nal report. 

Each application will go through the same assess-
ment process, whether applicant has received pre-
vious funding from KIOS or not.

Who Can Not Apply?

Exiled civil society organisations based in the Nor-
dic countries are not eligible for support.

KIOS does not provide funding for individuals, inter-
national non-governmental organisations, for-pro! t 
entities, religious communities, political parties or 
governmental (whether national or local) bodies.

KIOS holds an open invitation for applicants. Fund-
ing is granted upon applications, which are accept-
ed throughout the year. Only one application per 
organisation will be considered at any one time. 
There is no set limit to the amount of grant that 
can be applied for.

Application Process

KIOS accepts only complete applications, and kind-
ly asks you not to send any concept papers.
Due to the large number of applications KIOS does 
not comment the possibility of having a favourable 
outcome on your application. 

KIOS accepts only applications submitted on KIOS 
Application Form. Follow the guidelines attached to 
the Application Form when ! lling the form. The Ap-
plication Form can be downloaded from the web-
site www.kios.! . The form can also be obtained 
from the KIOS of! ce via email at: kios@kios.! . 

Application must be signed by a competent author-
ity of the applicant organisation. 

Compulsory attachments to the application are:
Project Budget• 
Two Written References for the project• 
Applicant Organisation’s Annual Budget• 
Applicant Organisation’s Statutes or By-laws• 
Applicant Organisation’s Registration Certi! -• 
cate
Applicant Organisation’s Annual Report• 
Applicant Organisation’s Latest Audit Reports • 
(from the two previous years)

Additional documents may also be included.

For the two written references use KIOS reference 
form, available at www.kios.! .

Submit your application with attachments by mail 
to:

KIOS
Haapaniemenkatu 7-9B
00530 Helsinki, Finland

Please note that the registered mail should be ad-
dressed to KIOS (not to a staff member).

To speed up the process, you can submit your appli-
cation by email to kios@kios.! , but make sure you 
also send signed hard copies of your application 
and attachments by mail to the address above.
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Processing Your Application

Once your application has arrived to KIOS, it will be 
registered and you will be noti! ed of registration. 
Each application will go through a review, which 
includes assessment of the project and the appli-
cant organisation. An 11-member Executive Board 
representing KIOS founder organisations will make 
the decision on the funding. KIOS staff will contact 
you and inform about the decision after the Board 
meeting.

Processing an application takes usually 2 to 6 
months. KIOS assesses applications in the order 
they arrive, which means that the current amount of 
received applications determines the time for eval-
uation.

Due to the large amount of project proposals KIOS 
receives and the limited amount of funds available, 
only a very small percentage of applicants is grant-
ed ! nancial support. In recent years KIOS has re-
ceived about 300-400 applications per year out of 
which about 30-40 have been funded annually. 

Small and newly established human rights organi-
sations are encouraged to apply for KIOS grants. 
KIOS has a special Small Grants Scheme for small-
er organisations that don’t have a lot of experience 
on being funded by international donors. Grants for 
small projects are between 500 – 10 000 euro. 
 
When evaluating the application KIOS will take into 
consideration the following:

The potential of the project to promote or pro-• 
tect human rights
The capacity of the applicant to carry out a hu-• 
man rights project 
The project objectives and their achievability • 
by the proposed project activities
The budget of the project in relation to local • 
price level, project activities and to the capac-

ity and previous experience of the applicant or-
ganisation

With Small Grants Scheme KIOS aims to support 
new initiatives of the civil society and to build the 
capacity of new human rights actors. KIOS strives 
to guide the applicant through application and re-
porting process by offering advice and sugges-
tions. As with other projects KIOS keeps regular 
contact throughout the whole project period with 
the partner.
 
If you are interested in applying for a small grant, 
get acquainted with this KIOS Application Guide 
and then submit an application on KIOS Applica-
tion Form. Mention in your application that you are 
applying under the Small Grants Scheme. If there 
are any questions, please don’t hesitate to contact 
KIOS of! ce at kios@kios.! .

Small Grants Scheme
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APPLICATION INSTRUCTIONS

The project plan should give the reader all the nec-
essary information about your organisation and the 
project you have planned.

In writing your application try to be as accurate and 
concrete as possible. If you use any abbreviations, 
remember to explain them. 

The following section goes through the questions 
of the KIOS Application Form explaining the sort of 
information requested for. 

Legal Status and History of the Applicant 
Organisation
Questions 5 and 6 in KIOS Application Form

When you describe your organisation include the 
following:

Legal status of the organisation, when and • 
where the organisation was registered.
Background of your organization or group, how • 
the organisation was started and why.
The structure and decision-making process of • 
the organisation, current number of staff (both 
paid and unpaid).
Information about the members and volun-• 
teers: who they are, how many etc.
Mission, goals and programmes.• 

Explain who the people involved with the organi-
sation are, what their background and expertise is 
and what the relationship to the society and the 
community is. Attach a copy of the latest statutes 
and the registration certi! cate to your application.

International Links and Links with other 
Organisations
Question 7 in KIOS Application Form

List in your application the most important links 
your organisation has with other organisations, 
NGOs, governmental bodies and organisations, 
educational institutes, ! rms and networks. List the 
links that your organisation has internationally, na-
tionally and locally. Describe also the nature of the 
each cooperation and/or membership. You may list 
both prior and current links, cooperation and mem-
berships. Mention also, if you have any prior or cur-
rent links with Finnish NGOs.

Previous Activities and Projects of the 
Applicant Organisation
Question 8 in KIOS Application Form

Give an overview of your organisation’s activities 
and previous experiences, thus assessing the or-
ganisation’s capacity to carry out the planned 
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Financial Information of the Applicant 
Organisation
Question 9 in KIOS Application Form

Give details on the sources of income for your or-
ganisation. Attach the latest audited accounts (from 
the two previous years) and the annual budget of 
ongoing year of your organisation to the applica-
tion. If the planned project is to be implemented the 
following year, attach the planned annual budget 
for that year.

List the current and previous donors. Give the 
name of the agency, contact person, his/her con-
tact details, amount funded, time period of funding 
and project/activity funded for each donor.

Give bank details of your organisation: international 
bank account number (IBAN), SWIFT code, name 
of the account holder and name and address of the 
bank where the account is held.

Project Background
Question 11 in KIOS Application Form

Give justi! cation to your project by describing what 
the human rights issues are, what kind of back-
ground information you have collected and how the 
project was planned. 

De! ne the challenges in the human rights situa-
tion that the proposed project is aiming to solve or 

address. Outline the reasons for the existing chal-
lenges. 

Give information on how the current human rights 
situation and challenges were analysed. If there 
are any surveys or background research done for 
the project, outline the ! ndings. 

Give a brief description of the project background 
and how and by whom the project was initiated. 
Describe the planning process that has lead to the 
current project proposal and give information on 
the project planning methods. Explain who was in-
volved in the planning from your organisation, who 
else was involved or consulted, and if the bene! ci-
aries themselves were involved and how.

Beneficiaries of the Project
Question 12 in KIOS Application Form

Identify the rights-holders and their entitlements 
that the project addresses. Identify also the cor-
responding duty-bearers and their obligations. Ex-
plain how the project works towards strengthening 
the capacity of rights-holders to claim their rights, 
and the capacity of duty-bearers to meet their ob-
ligations. 

If the project has speci! c target groups of bene! -
ciaries that bene! t directly from the project activi-
ties and from being involved in these activities, give 
as much details on them as possible: number, age 
groups, gender, ethnic and religious background, 
socio-economical status and other relevant infor-
mation. Outline the criteria that were used for the 
selection of the bene! ciaries. Illustrate the involve-
ment and ownership of the bene! ciaries in the 
project and its design, management or implemen-
tation.

Be realistic and precise in determining the bene! -
ciaries of the project. Take into account the scope 
of the planned activities and your organisation’s re-
sources. 
 

project. List the previous and ongoing programmes, 
projects and activities. Highlight anything that re-
lates to the project you are applying funding for.

Your organisation should have previous experience 
in human rights work. Should that not be the case, 
explain how the necessary knowledge and skills for 
the project are going to be aquired.

If there are evaluation or progress reports available 
of your projects, attach these to the application.
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Describe how the project takes into account the 
gender aspect. Clarify how women and men are in-
volved in the project: in project planning and project 
management and as bene! ciaries. Highlight any 
special features of the project that has been espe-
cially designed to take gender into account. Give 
details on speci! c gender policy, if your organisa-
tion has one.

Gender Aspect
Question 13 in KIOS Application Form

Project Objectives
Question 14 in KIOS Application Form

State clearly what the objectives of the project are. 
Demonstrate the connection between your project 
objectives and the human rights challenges you 
described for the project background. 

A project can basically have two kinds of objec-
tives: short-term immediate objectives and long-
term overall objective.

Immediate objective(s) are short-term objectives 
that your project is aiming to achieve. Because the 
success of your project will be measured by how 
you are able to meet the immediate objectives, 
these should be realistic in short term. When set-
ting the immediate objectives, take into the account 
the capacity of your organisation: what objectives 
and what kind of impact it is realistic to aim for in 
the short term.

Project can also have an overall objective, which 
is something your organisation or your project can-
not achieve alone. Your project can help to move 
towards the overall objective, but many other poli-
cies and programs will also be necessary for the 
achievement of the overall objective.

If you have set indicators for the project impact, list 
them in the application. Indicators should illustrate 
the change that takes place during the project. Indi-
cators should be measurable and relevant and they 

can be either quantitative or qualitative. Means of 
veri! cations are the sources from which the data 
will be collected during and after the project. 

Project Activities and Implementation
Question 15 in KIOS Application Form

The activity plan provides the details of project ac-
tivities, including a schedule and related resource 
needs. It should offer a complete picture of how the 
project will be organized from the beginning to the 
end of the project. 

Give information on each planned activity: when 
and where it takes place, who participates, what 
are the resources needed. Specify the expected re-
sults and outputs of the project activities. 

Demonstrate the connection between the planned 
activities and the objectives – how the planned 
activities and results lead to the objectives of the 
project.

Provide a time-line for the project. The time-line is 
not necessarily based on calendar months; it can 
also list the number of weeks or months required 
for the various stages of the project and activities 
within them.

Explain how the project management is organised. 
Give contact details to the individual within your or-
ganisation who is responsible for carrying out the 
project. Give the number of staff and the respon-
sibility of each staff member in the project. Specify 
who reports to whom and is responsible for what 
parts of the project. Give details of the ! nancial 
management: who is responsible for the bookkeep-
ing and auditing. Attach an organizational chart to 
the application if you have one. 

If there are other organisations or facilitators in-
volved in the project, describe the nature of the co-
operation and how the responsibility is divided.
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Sustainability and Risk Assessment
Question 16 in KIOS Application Form

Illustrate what plans you have made for your project 
to be sustainable in the long run and your long-term 
plans for continuing the work beyond the life of the 
project. 

Consider the sustainability of the changes the 
project is aiming to bring to the human rights situ-
ation, and the long-lasting results and impact the 
project is likely to have. 

Illustrate the ownership of the project and plans to 
strengthen the local ownership. Describe the role 
of the bene! ciaries and the community, and the 
role of the various stakeholders and their role in the 
future after the project.

For the organisational and ! nancial sustainabili-
ty, consider the responsibilities and management 
within your organisation and the capacity to keep 
the project activities going, especially future fund-
ing and training needed. Outline where you are 
planning to draw future resources from. Describe 
how you will use the results and resources devel-
oped by this project. 

If your project creates a new organisational struc-
ture or action group, or if the project creates a new 
procedure, describe how these new features are 
going to continue to work once the project fund-
ing ends.

In every project there are risks that should be con-
sidered and prepared for beforehand. Risks and 
problems might arise both from within the organi-
sation or from outside of the organisation, from the 
community or the society. Analyse the risks realis-
tically and list them in your application. Elaborate 
how you are prepared to handle any possible prob-
lems and obstacles. Consider risks and problems 
that might appear before the start of the project, 
during the implementation of the project and risks 
for the project not being sustainable after the end 
of the project. 

Reporting and Evaluation
Question 17 in KIOS Applicaiton Form

KIOS will require a mid-term narrative and ! nan-
cial report  of each funded project. At the end of 
the project KIOS will require a ! nal narrative and 
! nancial report . The ! nal ! nancial report has to 
include a seperate audit report  on the use of the 
funds provided by KIOS, or in some cases a spe-
ci! c audit extracted from the consolidated audit re-
port of the organisation. You can get more informa-
tion on the reporting requirements from KIOS of-
! ce, please email to kios@kios.! . 

Describe shortly your monitoring and evaluation 
plan. Explain how you are planning to monitor 
project activities and keep track of the actual activi-
ties, outcomes and results in comparison to those 
set out in the project plan. 

Monitoring progress of the project is key to evalu-
ating the whole project. Evaluation should include 
assessment of the results against the set objec-
tives, of the chosen activities and of the impact the 
project has had. KIOS would encourage you to 
conduct participatory monitoring and engage peo-
ple from various stakeholder groups to analyse the 
project activities.

Even though an evaluation occurs at the end of 
the project, what and how you will evaluate must 
be planned beforehand. If you are planning to use 
external evaluators, please give their details. Give 
information on the plan for assessing the long-term 
impact of the project, if you have one. 

Financial Assistance Requested from 
KIOS
Question 17 in KIOS Application Form

State the exact amount of funding requested from 
KIOS in your own local currency. Give an overview 
of all the other sources of funding for the project, 
including the self-! nancing share of 7,5% of the to-
tal budget (see more on the self-! nancing under 
the heading Budget below). Indicate source and 
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Budget
Please attach the project budget to the 
application

The project budget is an integral part of the ap-
plication and it should be directly related to your 
planned activities. It should have an income as well 
as an expenditure side.

The project budget should give the total budget and 
present clearly the part for which KIOS support is 
requested. The budget should be as detailed as 
possible on how the KIOS funds will be used. List 
unit cost, number of units and total sum for each 
budget item. 

The income side of the budget should list the com-
mitments from any other donors and specify which 
budget items they have funded or will fund. 

References
Please attach the references to the application

KIOS asks for two references for the project. The 
references should be from at least two profession-
als in the ! elds of human rights or development co-
operation who are acquainted with the project and 
the applying organisation. The references should 
not be directly involved in the applicant organisa-
tion (for example members, former or current em-
ployees or board members), but they should know 
the organisation and its work.

If possible, please use the KIOS reference forms 
available at www.kios.! . Each reference should in-
clude: name of the reference person, her/his oc-
cupation and employer, address, telephone, fax 
number and e-mail address. The reference should 
assess the demand for the project and its human 
rights aspect, the main risks for the project, if the 
project objectives are realistic and achievable and if 
any alterations should be made to the project plan.

amount of other funding, whether it is in money or 
in kind and if the funding has already been received 
or only requested. State also if you have presented 
the same project proposal to any other donor agen-
cies and what has been the outcome of the propos-
al (Question 19 in KIOS application form).

If the funding is granted, KIOS will release the 
funds in three instalments . The ! rst instalment 
is 50% of the funds and is paid after both parties 
have signed the cooperation agreement. The sec-
ond instalment is 40% of the funds and is paid af-
ter the funds of the ! rst instalment have been ex-
hausted and the interim report of the project has 
been accepted by KIOS. The third instalment will 
be paid as a refund of the real expenses occurred, 
and amounting to a maximum of 10% of project 
funds. The third instalment will be made after KIOS 
has approved the ! nal narrative and ! nancial re-
ports. This means that the funded organisation 
needs to ! nance the last 10 % of the project 
costs ! rst by itself . Refund is made by KIOS only 
after the KIOS board has approved the ! nal narra-
tive and ! nancial reports. 

KIOS requires a self-! nancing share of a mini-
mum 7,5 % of the total costs of any project fund-
ed by KIOS.  This self-! nancing share of the appli-
cant organisation can be either in money or in kind. 
In kind contribution means for example a certain 
amount of voluntary work or the use of the organ-
isation’s existing resources such as of! ce space 
for the project activities without an extra cost for 
the project. Support received from any other donor 
may not be included in the self-! nancing share. 

Applicants should provide the budget ! gures in 
their own local currency. The transfer of funds will 
be made in euros according to the rate of the date 
of the Board decision on the funding. 

Please note that KIOS funds only direct project 
costs. Administrative costs should be related to the 
project and realistic. The budget should be realistic 
in comparison to project activities, local price level 
and the capacity of the applicant organisation.
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1. Familiarize yourself with the KIOS Applica- 

tion Guide.
2. Download KIOS Application Form from   

www.kios.!  or ask for the Application Form 
by sending us an email at kios@kios.! .

3. Carefully read through the Application   
Form Guidelines (attached to the Applica-
tion Form).

4. Fill in the Application Form. 
5. Check that you have attached the required 

documents to your application: Project 
Budget, Two Written References, Applicant 
Organisation’s Annual Budget, Applicant Or-
ganisation’s Statutes or By-laws, Applicant 
Organisation’s Registration Certi! cate, Ap-
plicant Organisation’s Annual Report, Ap-
plicant Organisation’s Latest Audit Reports 
(from the two previous years)-

6. For the two written references use KIOS 
reference form, available at www.kios.!  (at-
tached to the Application Form).

7. Send the application form and the required 
documents to KIOS by email and by post.

Checklist for Applying


